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ABOUT FASTENERE

Fastenere is a fast-growing hardware company based out of Hempstead, New York. They
specialize in supplying a variety of fasteners, screws, nuts, and washers. The availability of
rare and hard-to-find screws and nuts makes them one of the most sought-after suppliers in
the locality. To reach out to customers across the country, Fastenere chose to set up an

ecommerce store.

EB www.fastenere.co
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Services Provided ¥

e Shopify implementation

Platform [ l shopify

Integration

e ERP Integration
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Challenges

Shopify Customization

Fastenere encountered difficulties while customizing Shopify to meet their specific
business needs. The platform’s out-of-the-box features were not fully aligned with their
operational requirements, requiring extensive modifications to achieve the desired
functionality.

Data Migration

Migrating critical data such as inventory, customer information, and historical orders was a
complex task. Fastenere faced challenges in ensuring that all data transferred seamlessly
without any loss or corruption while maintaining data integrity during the transition.

ERP Integration

A key challenge was ensuring the smooth integration between Shopify and their existing
ERP system. Real-time synchronization of data, particularly around inventory, orders, and
customer details, proved difficult, impacting operational efficiency.

Vendor Coordination

Coordinating between multiple vendors involved in the migration and integration
process added complexity. Fastenere had to manage different timelines, expectations, and
technical issues to ensure the project stayed on track.

Cost Management

Managing the costs associated with the Shopify implementation and ERP integration was
a challenge. Balancing the need for customization and integration while staying within
budget required careful planning and cost control.

Business Disruption

Minimizing disruption to daily operations during the transition was a priority. Fastenere
had to carefully manage the shift from the old system to ensure smooth continuity of
business activities while avoiding service interruptions or customer dissatisfaction.
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Solutions

Shopify Customization

Klizer worked closely with
Fastenere to customize
Shopify according to their
specific business needs. The
platform was tailored to
provide an easy-to-use and
efficient store that fit
Fastenere’s requirements,
ensuring a seamless setup and
a smooth shopping experience
for their customers.

Vendor Coordination and
Project Management

Klizer managed the
coordination between all the
different vendors involved in
the project. By overseeing
the entire process, Klizer
ensured that all parties were
aligned, minimizing delays
and ensuring the project
stayed on track and within
budget.

Shopify customization
improved client store
navigation, improving
customer satisfaction and
repeat purchases.

Data Migration

Klizer took on the complex
task of migrating Fastenere's
important data, including
customer details, inventory,
and past orders. The
migration process was
handled carefully, ensuring
that everything was
transferred accurately without
any issues, and no data was
lost during the transition.

Ongoing Support

Klizer provided continuous
support, addressing any
challenges as they arose.
This ensured that Fastenere
could continue their
operations with minimal
interruption, and that any
issues were quickly resolved,
allowing the business to
focus on its day-to-day

The data migration ensured
the accurate transfer of
customer info, inventory, and
order history, maintaining
business continuity and
efficiency.

ERP Integration

Klizer made sure Fastenere's
ERP system was fully integrated
with Shopify, ensuring that both
systems communicated
smoothly. This integration
allowed for real-time updates of
inventory, orders, and customer
information, which helped
streamline business operations
and improve efficiency.

Shopify-ERP integration
enabled real-time
updates, reducing errors
and speeding up order
fulfillment.
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We take the guesswork out of
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Schedule a consultation call today
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